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Executive Summary
This report is provided to all current members (both

regular and associate) in accordance with Article VIII of
our Bylaws.

The 9/12 Project of the Lehigh Valley Incorporated
(DBA: Lehigh Valley Tea Party) started the year with the
goal in mind to be an effective organization that would
work with candidates and our local Republican County

Offices to Make the Lehigh Valley Great Again.

A bold decision was made in the second half of 2026 to
change our DBA from The Lehigh Valley to LV-MAGA.
This decision was headed up by our Steering Committee
who reviewed and reflected on the lack of attendance
and growth over the past few years. After a presentation
to our members at May General meeting. A vote was

conducted and approved by overwhelming numbers.
Please be advised that at the January 8th 2026 meeting,
voting members adopted the Business Plan that was

submitted by the Steering Committee.

The plan is here: https://lvmaga.com/bp2030.pdf

If you have any interest in what we are building for the
future, we suggest that you read at least the Executive

Summary, which is just over one page long.

If you are willing and able to fill one of the many roles that
the plan requires, please contact a board member or send

a message using the our website's contact form.
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Activity /| General Meetings 2025

« January-— our general membership meeting landed on Thursday, January 29, and therefore our
executive board made a decision to forgo a January meeting. A few members attended in
Washington, DC the inauguration of Congressman Ryan Mackenzie.

*  February — 912 Project of The Lehigh Valley heard nominations for Board Members; a short
seminar was presented on JOE, and (2) local candidates for Lehigh County for Common Pleas
Judge. Additionally, videos were presented of Northampton County Council Candidates.

* March - LVTP board members nominated at March meeting were voted and approved. John
Eastman presented a Private Screening of The Eastman Dilemma. John spoke, fielded questions and
got a standing ovation.

e  April - we hosted Pastor David Whitney who spoke on How Citizens can use their Constitution.
LVTP member Heather Christein form EVA (Early Vote Action) spoke on Mail in Ballots. (2) Lehigh
Candidates running for Lehigh County Executive spoke on their races.

* May- Our 912 Project of The Lehigh Valley Steering Committee presented Rebranding of our
DBA and a five-year plan. Featured speaker, David Giordano from The John Birch Society spoke
on reclaiming The Panama Canal.

* June — our general membership heard Shaneen Allen about her ordeal with transporting a
handgun across state lines. Her talk was a great introductory to US Law Shield speaking on your
rights to “Lethal Force.”

¢ July- a suggested DBA name change to LV-MAGA was presented to our membership. Local
candidates from Northampton and Lehigh County spoke on their races, additionally local county
GOP parties spoke. A surprise visit from Congressman Ryan Mackenzie; he spoke about The Big
Beautiful Bill.

* August - Stephanie Catarino Wissman Executive Director | APl - American Petroleum Institute
Pennsylvania was our featured speaker.

* September - Drs. Chaminie & Greg Wheeler spoke on a new way of acquiring health care. Robert
Ham a retired Nave pilot during Regan’s presidency gave us informed background of Hillsdale
College.

* October — PA House State Representatives including Ann Flood, Zach Mako, Milou Mackenzie,
and local county candidates on November ballot were our speakers

* November - Scott Janney announced his plans to run as a Republican candidate Senate District 18,
Ben White spoke on Greater Lehigh Valley Chamber of Commerce Small Business Council, and Dr.
Brian Warren spoke on Right for Life; he got a standing ovation.

e December - Bobby Gunther Walsh joined us with words of encouragement, US Law Shield spoke on

the benefits of their coverage and Bill Backenberg, NRA President gave updates on his new role.
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Planned Activity for 2026

Participate in Local County and State Wide Elections:

* Allpolitics are local and we The 912 Project of The Lehigh Valley need to get out the vote!
Strategic to Do Plans include as discussed at January Board Meeting:

* Execute Lehigh Valley MAGA Business Plan for Years 2026-2030

* Renew and Recruit New members

* Enlist New Speakers

* Participate in Petition Signing

* Engage potential donors

* Continue fund raising raffles

*  Work with county parties to get good conservative candidates elected

* Social media - improve on communication outlets

e Qutreach with youth and Latino communities

Membership Report

2025 Year End 2024 Year End
e Total membership: 7,459 e Total membership: 7,429
e Associate Members: 6,700 e Associate Members: 6,800
e Regular Members: 759 e Regular Members: 629

Financial Report

* On January 11, 2026 a committee of board and non-board members conducted an
accounting audit for fiscal year 2025 and found no issues. The accounting software
maintained regularly by our bookkeeper over the entire 2025 has proven to be a great
asset and proves that we have a vision of continuously making The 912 Project of The

Lehigh Valley a professional organization.

Year Checking Savings Outstanding Total
2024 opening balance $4,725.03 $61,328.64 -$1,257.54 $64,796.13
2025 closing balance $20,862.65 $40.339.16 $0.00 $60,621.81







